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EXECUTIVE 
SUMMARY
Doncaster and Districts Netball Association (Manningham Netball) has an active need for the refurbishment 
of the Association’s current facility due to its age, its non-compliance and the developing community. Whilst 
the Association has had a long and successful history at this site, we will assert that it may be time to reassess 
for the future.

A recent Audit of the facility [Doncaster Netball Facility – Outdoor and Indoor Courts Audit] revealed “It is the 
consultant’s opinion that a wider study of the facility and its functions would throw into question the viability 
of this site continuing to operate in this fashion. A feasibility study may find that there are more better suited 
sites available to cater for such sporting activity.” [page 51] and “This is a tricky and somewhat constrained 
site . . . a large facility like this will always be better suited to large open spaces such as a Recreation Reserve.” 
[page 49] and on pages 36 to 50 there is description of irreparable failings in the design of the Indoor Arena.

Subject to further reports, of which we fully expect will confirm the waning viability of the Templestowe site, 
we expect that the Association’s future lies at a site such as Mullum Mullum Stadium, or similar venue.

OVERVIEW
VISION
Netball remains a growing sport and is still dominated by female players coaches and administrators.  

Netball is the largest female participation sport in Manningham and on this account only, it also demands 
substantial and deserving facilities that are developed specifically Netball.  The current home of Manningham 
Netball, Templestowe Leisure Centre Complex, in all likelihood, cannot provide compliant or deserving facility.

STRATEGIC OBJECTIVE
For girls and young women to remain active, female sports must be cool and attractive, friendly and 
welcoming, engaging and challenging, and played in state-of-the-art facilities that support a quality of 
delivery and the want to participate, not just for the players but the volunteers and the administrators. 

Players need to have the option of being competitive (with pathways, goals and role models at their 
fingertips) or social (with food, ambiance and convenience). Only modern facilities can deliver these modern 
expectations.

To grow female sport, to grow netball, to fulfil the Manningham’s Healthy Community objectives through this 
highly grounded and established sporting activity, Manningham Neball (DDNA) requires a contemporary 
and well planned Home of Netball.

THE BUSINESS CASE
PURPOSE OF THE BUSINESS CASE
For girls and young women to remain active, female sports must be cool and attractive, friendly and 
welcoming, engaging and challenging, and played in state-of-the-art facilities that support a quality of 
delivery and the want to participate, not just for the players but the volunteers and the administrators. 

Players need to have the option of being competitive (with pathways, goals and role models at their 
fingertips) or social (with food, ambiance and convenience). Only modern facilities can deliver these modern 
expectations.

To grow female sport, to grow netball, to fulfil the Manningham’s Healthy Community objectives through this 
highly grounded and established sporting activity, Manningham Neball (DDNA) requires a contemporary 
and well planned Home of Netball.

BUSINESS CASE SPONSOR
Partners
This business case is sponsored by the three key partners in Manningham netball:
 1. Manningham Netball (DDNA) - peak organiser of netball in Manningham
 2. Manningham City Council
 3. Netball Victoria – peak body for netball in Victoria
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ECONOMIC & BUSINESS 
LANDSCAPE & PROBLEM 
STATEMENT

NEW FACILITIES

Doncaster and Districts Netball Association (Manningham Netball) has an active need for new or refurbished 
facilities and courts due to age, expectations, non-compliance and the developing community. 

Manningham Netball has seen an increase in the number of members over the past five years, with an 
expectation of having well over 1,300 playing members locally with 12 months of COVID recovery.  There is now 
a need to better support children, young adults, diverse communities, and All-abilities players emotionally 
and physically.  

Manningham Netball has plans and programs to enhance diversity and opportunity and this will further 
accelerate membership rate increases. 

Upgrading of Manningham Netball’s facilities will allow the Association to host large competitions (as is the 
expectation of Netball Victoria and the community) at a high level, which in turn will provide motivation, 
aspiration and positive role modelling for younger, up-and-coming netballers. This ultimately results in 
helping improve the quality of matches for both players and spectators, will attract sponsorship and yet 
greater interest in the sport, and will provide substance to arguably the safest and most welcoming sporting 
environment available to girls and young women.  The current facility does not allow for this.

Manningham needs to ask itself, “do we support female sport the way we support male sports?”  Is a half 
planned, second class facility acceptable?  In how many ways will a first class, cutting edge facility for female 
sport enhance and consolidate Manningham as a credentialed supporter of female health and wellbeing.  

With substantial facilities Manningham Netball can partner with Manningham City Council to provide an 
events hub that appropriately and safely support local sporting and non-sporting activities – playgroups, 
community events, minor sports, etc – and can take place within a broader partnering strategy.  This will 
also support Manningham City Council’s action areas, which are to promote and encourage participation at 
a grassroots level of sport and act as a pathway opportunity for members to develop (ref: Manningham City 
Council, 2021).

DEMOGRAPHICS
The Australian Bureau of Statistics (ABS) recently predicted that Manningham City Council’s demographics 
will increase by approximately 18,000 people within the next 10 years (ABS, 2016). Netball is one of the biggest 
team sports in Australia, played by over 1.2 million women, men, and children all over the country. It is also 
the number one participation sport for Australian girls (Netball Australia, 2021). It should be expected that 
for this participation to remain high in Manningham, the caliber and condition of Manningham Netball’s 
facilities should also be high. The quality of the facility and courts play a key role in retaining women in sport 
and encouraging the participation in team sports within a local environment (Clearinghouse for sport, 2015).

TECHNICAL ISSUES AND COMPLIANCE
One of the major problems that Manningham Netball faces with the current Templestowe facilities is court 
run-off length (the distance required to allow players to stop safely), which is limited by the existing guttering, 
retaining walls and non-compliant surfaces (rocks, grass, stairs, etc), and inside, by building structure and 
fixtures.  These provide significant and unacceptable tripping, slipping and collision hazards, with potential 
for injury. (See further Technical Assessment – below)

Steep and irregular grass areas on the outskirts of the courts, particularly when damp, can become very 
slippery. Players and spectators can easily slip on the damp grass by simply walking to retrieve some training 
equipment, potentially resulting in injury, stress and liability, sometimes with medical issues lasting 6 to 7 
weeks to repair.  With compliant playing arenas the risks of injury and liability will be minimised. 

The Templestowe court surfaces are in a state of significant disrepair and require much more than patching, 
they require an upgrade.  Poorly surfaced courts have previously been associated with an increased risk of 
slipping and falling due to foot unsteadiness on courts (Hopper, 1986).   Further,  it has become clear that 
modern cushioned acrylic surfaces can significantly reduce fatigue and injuries (Netball Australia National 
Facilities Policy, 2015).

The existing lighting, required for night activities and game time extension, are extremely inadequate 
and outdated. The cost of running the outdated system is high, and unequivocally an upgrade to modern 
LED lighting is essential, bringing the advantages of cost efficiency, compliance, and safety. A significant 
consequence of the outdated lighting system is that parts suppliers no longer hold replacement parts 
in stock. Subsequently, this is problematic when the lighting needs repairs as it causes significant delays 
which, in turn can potentially affect scheduling, competitive fairness, upcoming events and cross boarder 
tournaments that are regularly planned by the Association. Furthermore, due to the age of the current 
lighting system, replacements of failed parts is frequent. (see Further Issues – below)
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MANNINGHAM NETBALL – CURRENT 
SITUATION
Netball is a key sport within Manningham City that assists in promoting health and fitness to the local 
community. Manningham Netball (DDNA) creates the opportunity for the development and engagement of 
girls and women in sports as well as encouraging new areas of participation by opening pathways for boys 
and men. 

The Association continues to investigate and support meaningful opportunities for engagement with the 
sport of netball for all Manningham residents through its current programs and emerging formats.  These 
include

1.  Saturday Competition – catering to ages U9 to Open Age, Community Clubs and School Clubs (our 
members) train and compete in regular seasons, Autumn and Spring.

2.  Representative Netball – Representative squads are made up of the best and most talented players 
from any club or team within the Association.  These players are selected to represent the Association 
in competitions and tournaments throughout the year. We currently have 12 Representative Teams 
competing (down from 16 pre-COVID) in 11/U through to Open age groups

3.  All Abilities Netball – provides competition for players of all abilities to compete, or where the mainstream 
competition is not an appropriate fit.

4.  Walking Netball – Mini season and fun games at night to attract starters, less fit or older people.  Pilot 
programmes were planned in 2020 but will be reintroduced in 2022.

5.  Rock Up Netball – Also known as Tuesday Night Social Competition but run under the NetVic program 
as Rock Up Netball, for women and girls 14+, and provides great social engagement as a competition, 
particularly where mothers and daughters can get together to play.

6.  Fast 5 Netball – To promote community spirit and inclusion, to give teams a challenging variation 
to normal netball and to give non-rep players an opportunity to participate in a tournament using a 
new format with no wings.  This is specifically a social tournament concept and provides a great social 
engagement atmosphere.

7.  Rising Star Academy – For players of all levels who want more, Rising Star allows a higher level of netball 
development and personal development, and helps increase their skill base for representative netball 
selection. Players work in smaller groups, allowing for close interaction between coaches and participants.

8. Net Set Go – the beginner netball program for participants aged 5 to 10.
9.  Cultural Immersion Netball – Targeted cultural groups are invited to play netball so as to introduce them 

to the sport where Netball may not have been a cultural opportunity.  Participants are then encouraged 
to play and become part of the netball family.

10.  Older Teenage and After School Netball Programs – Realising that teenagers are trending towards 
Saturday work; new times are being considered to accommodate this trend.

11.  Umpire Development Program - for those interested in becoming umpires, learning more about netball 
at a different level, and taking up leadership opportunity for decision making and match control.  This is 
essential for the health of the game.

12.  Coach Development Program - through a series of workshops, Club coaches are presented with improved 
coaching programmes and plans to educate their players in community spirit, greater fitness and skills, 
and strategic thinking.

Manningham Netball embraces and promotes:

1. The ‘This Girl Can’ program – Inspiring women to get active.  (https://thisgirlcan.com.au)

2.  The ‘Active April’ campaigns - inviting and encouraging new participants to get active through the sport 
of netball. 

3.  The ‘Good Sports Anti-Drug Foundation’ initiative - supporting healthy lifestyles through informed 
choices of healthy eating, alcohol reduction and non-smoking, and guidance to mental health services 
where required.

Manningham Netball (DDNA) currently utilizes the Templestowe complex which consists of:

•  8 outdoor courts

•  2 indoor courts. Courts, including walk-in storage, a meeting room, kitchen, control office and toilet 
facilities.

•  5 standalone coaching shelters

•  A few outdoor spectator seating – some not operational.

•  Indoor spectator seating – not used, no longer compliant.

•  1 x Administration building, with a 15-person (max) meeting space but is used for first aid, a canteen, one 
office cum competition control space with a PA system for competition management, one toilet, one 
storeroom, one storage area containing hot water unit (tends to flood).  

  Also has an external storeroom and external-entry female toilets (2, 1 basin), multi-use (1, 1 basin) and 
men’s (1 + urinal, 1 basin)

•  I x breakout room – Umpires room

•  A New Modular Change Room block (not ideal for netball), including:
 1.  1 x large room 15m x 3m that can be divided into 3 smaller units by roller doors, each having 3 toilets 

and 1 shower cubicle (Home Team, Away Team and Umpires).
 2. 3 x separate toilets with external entry and one multi-use toilet.  
 3. 1 x cleaner storage room with wash tub facility.
 4. 1 x  “storage room” with the electrical control panels.
 5. 1 x “storage room” with the hot water service and 
 6. 1 x “First Aid Room” (too small and hard to access).

Manningham Netball has strong participation levels, boasting 0.2% higher than 
the state average of 3.8% and 0.8% higher than the national average of 3.2% 
(Manningham City Council, 2019). As well as this, netball has been recognized as 
one of the top 10 recreational activities in Manningham while maintaining female 
participation (Manningham City Council, 2019).
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ANALYSIS AND CONTRAINTS

Refer to the report by 2MH Consulting – Doncaster Netball Facility – Outdoor and Indoor Courts Audit 5/1/2021

Doncaster and Districts Netball Association has ten active courts at the complex, 8 outdoor courts and 2 
indoor courts. The lighting used during night games are extremely inadequate and outdated. The cost of 
running the outdated system is high. It is recommended that an LED upgrade is necessary and would be 
more cost effective for the Association. 

A consequence of the outdated lighting system means that part supplies are minimal, and parts aren’t 
necessarily available on demand. This is problematic when the lighting needs repairs, potentially affect 
events and tournaments that are planned at the site. Furthermore, due to the age of the current lighting 
system, the need to replace globes is frequent.

From the court audit, it is suggested that the current lighting system falls below the minimum required 
standard (Hassett and Duff, 2020). Currently, the Templestowe facilities only have 100 Lux, which are only 
suitable only for training standards (Netball Victoria, 2015). This is well below the required 200 Lux that is 
required for competition standard (Netball Victoria, 2015), and puts the association in jeopardy of not being 
able to host various competitions and events at night, which seriously affects participation. 

According to the audit of the courts conducted in 2020, the base lifespan of the courts ranges from 6-10 
years (Hassett and Duff, 2020). Issues such a tree root invasion and structural cracking have decreased the 
lifespan of the court bases at the Templestowe facility. The court surface life span ranges from 3-5 years 
(Hassett and Duff, 2020). The main issues causing a decrease in the surface lifespan include cracking in the 
surface, ponding, littering including leaves, sticks and gumnuts, surface pitting and delamination of acrylic 
surface (Hassett and Duff, 2020).

Currently, surface issues include cracks that have been filled with unsuitable filler product (Hassett and Duff, 
2020).

Manningham Netball organizes tournaments and fixtures during Autumn and Spring seasons, for age 
groups from U9 to 18 and above groups. The facilities are arguably in a playable condition but damage to the 
courts and failure to meet recognized compliance exposes us to risks related to safety of members and will 
ultimately diminish participation in the sport. 

Netball Victoria requires all courts to have a minimum 3.05m obstacle-free run-off zone that surrounds them 
(Netball Victoria, 2015). They also require there to be a minimum space of 3.65m between each court as well 
as a preferred 1.5m pedestrian zone (Netball Victoria, 2015). None of the eight outdoor courts at Templestowe 
meet the required court and run off requirements and many of the courts have obstacles in the runoff zones. 
This means that the courts are not compliant with Netball Victoria’s standards.  It is therefore of dubious 
value to resurface the Templestowe courts given that there is still inadequate or obstacle-free run-off space. 

Alongside issues with the court surfaces, there are also issues, on the surface and sub-surface. This has led 
to the pooling of water and increased deterioration of the acrylic court surfaces (Hassett and Duff, 2020). 
Cosmetic issues at the facility include corrosion in the shelters and damaged fencing which needs to be 
monitored and repaired immediately. 

Meeting Compliances

A further consideration is to completely rebuild the courts at the Templestowe site.  However, it is unlikely 
that 8 compliant courts will fit within the space, and the reduction of courts will result in Manningham 
Netball’s facilities being downgraded by Netball Victoria, which will require us to relinquish our rights to hold 
tournaments.  If the 8 court compliance were achieved by including the two indoor courts, the indoor stadia 
would also require a rebuild to meet compliance.

Short Term Solutions

Funding from the Council would be utilised in facility upgrades such as resurfacing, removing the unsuitable 
filler product, cleaning and maintaining the drainage system clean, rust treatment for the goal posts, and 
new lights and globes for visual efficiency during night games.

Fencing

Fencing surrounding the courts are extremely problematic.  The gaps in the fencing to allow for pedestrian 
access into the Templestowe facility also provide space for loose balls.  There is major concern that someone 
will chase a ball through the gap and forget to watch for traffic.  

Gating strategies need to be addressed.

Court Analysis

Court Group Number of courts Surface Condition/
Issues

Base condition/ 
Issues

Dimension 
Accuracy

Adequate 
Lighting

Court Group -1 2 (Court 1 and 2) Debris around 
fencing, 
Delamination of 
acrylic surface, Slit 
on surface, and 
minor cracking.

Surface and 
structural cracking, 
Tree invasion and 
ponding

Court 1: L- 11 mm 
short, W- 27 mm 
short

Court 2: L- 20 mm 
short, W- 20 mm 
short

Moderate

Court Group- 2 2 (Court 3 and 4) Surface pitting, 
Minor ponding, Leaf 
litters and Debris

Surface and 
structural cracking, 
Tree invasion and 
ponding

Court 3: L- 32 mm 
short, W- 33 mm 
short

Court 4: L- 33 mm 
short, W- 15 mm 
short

Moderate

Court Group- 3 3 (Court 5,6 and 7) Significant leaf 
litters, premature 
crackling of acrylic 
surface, aged 
surface, Major 
Cracking, Major leaf 
debris and gum 
nuts on surface.

Surface and 
structural cracking, 
Tree invasion and 
ponding

Court 5: L- 29 mm 
short, W- 25 mm 
short

Court 6: L- 25 mm 
short, W- 31 mm 
short

Court 7: L- 17 mm 
short, W- 17 mm 
short

Moderate

Court Group- 4 1 (Court 8) Rust stains, Weed 
growth present, 
Delamination of 
acrylic surface, 
Cracking heaving 
and ponding.

Collapsed pavement 
and Ponding.

Court 8: L- 25 mm 
short, W- 10 mm 
short

Moderate

Court Group- 5 1 (Indoor court- 1) Sprung timber 
flooring- Condition 
meets the 
recommended 
parameters.

Condition meets 
the recommended 
parameters.

Accurate 
Dimensions

Poor

Court Group- 6 1 (Indoor court- 2) Sprung timber 
flooring- best 
condition with no 
fault

Best condition with 
no fault

Just outside the 
allowable tolerance 

Poor

Table 1: Current condition of the courts from the site visits.
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STRATEGIC ALIGNMENT
Facility upgrades are a crucial aspect for not only Manningham Netball as an organisation, but also for the 
wider community. The importance of these upgrades will be aligned with Manningham Netball as a local 
netball organisation for the Manningham Council and act as a hub for the athletes and grassroots players 
at competition levels too. Hence, facility improvements will also have an impact on Netball Victoria as they 
continue to embrace the retention and introduction of netball as a sport for women in the state. Discussed 
below will be how each section aligns with the requested upgrades and how they will positively impact 
them.

ALIGNMENT WITH MANNINGHAM NETBALL 
Manningham Netball’s Strategic Plan includes strategic priorities that will deliver platforms for a life-long 
commitment to healthy living options throughout the sport of netball as well as advocating on behalf of the 
netball community. The Strategic Plan also includes the following as relevant priorities: 

•  Improvement of participation facilities that are compliant, safe, and hazard-free. 

•  Identifying and implementing streams for further participation opportunities (such as new formats 
of the game). 

•  Provide opportunity across all ages, genders, range of abilities and talent spread for ongoing 
engagement.

A report derived from the Women’s Sports Foundation explored the factors influencing girl’s participation 
in sports, which found that one of the main reason’s girls drop out of the netball is because of a decrease 
in the quality of their experience (Women’s Sports Foundation, n.d.). Netball Victoria has also been working 
with netball clubs to address the issues of the significant drop off in participation as girls reach their teenage 
years (15-17 y/o). Netball Victoria found the drop off associated with the playing on low quality outdoor courts 
(Netball Victoria, 2021). Manningham Netball can improve the quality of the sporting experiences for young 
women living in and around Manningham with a vastly improved netball environment.

Found through information analysed in the survey conducted by Manningham Netball,  50.9% of 
members wanted better drainage when asked what upgrades would be ideal for the Templestowe netball 
precinct. Safety and the access to high quality facilities should hence meet the needs and demands of the 
community to act as a critical component of advancing the sport at a local community level. 

To further this idea, research has been conducted in recent years suggesting that there are various 
environmental factors influencing participation rates amongst adolescents. Humbert et al (2008) concluded 
that there are three main factors to consider, the first being programs. They suggest that there needs to be 
sufficient programs available for those wanting to participate (Humbert et al 2008). The redevelopment of 
courts and facilities will promote these programs and allow for Manningham Netball to continue to pursue 
new types of netball games such as Fast Five netball. 

Additionally, the research suggests that adequate facilities and ease of access to these facilities are required 
to enhance the participation rates. This makes upgraded facilities an imperative to Manningham Netball’s 
continued growth and development as an organisation, allowing Manningham Netball to continue to 
provide programs and have the capacity to further strengthen participation rates in the municipality. 

Moreover, research conducted by  Craike, Symons, & Zimmerman (2009) supports the research found 
by Humbert et al (2008), by suggesting that their three identified factors  –  programs, facilities, and 
accessibility – all influence the level of participation among adolescents.

Facilities that are up to current expectations will keep girls engaged with the sport and improve retention 
levels, also aligning with  Manningham Netball’s  relevant priorities. It will also  promote  self-esteem, 
confidence, and mental health amongst the young female population, providing them with a forum that 
they feel comfortable and confident to participate in. Moreover, providing a safe and welcoming environment 

will  enhance  player development, participation and retention, from the grassroots level, and attract the 
attention of those within the Manningham City community that may have less knowledge or experience 
with the sport of netball. 

The upgrading of amenities will entice participation from the wider population and new members will be 
attracted to the sport.  This will further enhances our ability and conviction to introduce and maintain new 
forms of netball, modified versions such as Fast Five, Walking Netball, and Rock-up Netball.

Manningham Netball has recently collaborated with Manningham City Council to install new weather 
shelters; However, members of the association have documented that inclement weather, affecting 
participation and gameday viability, is the single biggest concern during the competition season. The survey 
conducted by Manningham Netball found that 84% of members believed inclement weather conditions 
were one of their biggest concerns.

See the graph below -  

It was discovered that 78% of the 84% that participated in this segment of the survey suggested that more 
weather shelters and spectator seating would be the ideal solution. Further, this statistic  suggests  that 
improved shelter from weather (or a significant increase in indoor facility)  – particularly for spectators – is 
imperative to stakeholder satisfaction. We expect that this may also impact player participation by limiting 
all weather accessibility to their sport, which aligns with Section 4 of DDNA’s Business Model. 

The business model states that the Association should ‘continue to foster stakeholder relationships and 
develop revenue streams (Manningham Netball Strategic Plan 2022-25). This strategic alignment indicates 
that this area of improvement for the facility should be prioritised and included in any upgrade strategies.  

More weather 
shelters & spectator 

seating

78%
Figure 9 - Further breakdown of biggest concerns from 
DDNA members – most ideal upgrades for the netball 
precinct upgrades.
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ALIGNMENT WITH MANNINGHAM CITY 
COUNCIL
Netball has been considered among the top ten recreation activities in Manningham and is the most popular 
women’s sport in Australia with an estimated one million players nationwide according to data released by 
AusPlay (Clearinghouse for sport, 2015).

The Manningham City Council is a culturally and linguistically diverse (CALD) community with 42% of its 
population speaking a language other than English at home (Manningham City Council, 2019). The 

Council strives to create an inclusive and harmonious community that prides itself on health 
and wellness, safety, and creativity (Manningham City Council, 2019). This aligns strongly 

with Manningham Netball as the Association also strives to provide opportunities to all 
members of the community, including from a wide array of ages, genders, cultures, 

and abilities (Manningham Netball Strategic Plan 2022-25).

The nature of netball, it being a predominantly female sport, given high quality 
facilities and with the potential for strategic cooperation between Manningham 
City Council and Manningham Netball, many of Manningham CC’s strategic 
objectives could also be achieved.

According to page 13 of the Active for Life Recreation Strategy 2010-2025, 
“Netball remains the highest participated sport for females in our city.” 
Furthermore, the Council outlines on page 14 that: 

This is reflected within Manningham Netball’s membership base. 
Notwithstanding the aberration created by COVID 19, with member numbers 

anticipated to increase again, extra strain will be placed on facilities that are 
already declining in quality. Therefore, as with the council guidelines, these 

ongoing capacity and infrastructure issues will place significant pressure 
on the Association’s ability to expand and fulfil its role in providing this female 

centric sport within the community. Thus, it is essential that an upgraded facility 
be considered for Manningham Netball’s future, to strengthen participation within 

the Manningham City Council area and align with the council’s strategic goals going 
forward.

This same document also outlined several key priorities that the Council aims to meet in the future. 
Some of the key priorities are listed below and have been retrieved from the Active for Live Recreation 
Strategy 2010-2025.

Active for Life Recreation Strategy 2010-2025
Priority Area 1 - Provide flexible, multi-use and durable spaces for recreation to meet the needs of a 
growing community.

1.3 -  Appropriate access to quality outdoor organised sporting infrastructure that caters for growing clubs 
and participation trends (Netball participation in this area is above national average)

1.5 -  Outcome is to ensure facility provision for a diverse range of active recreation opportunities. The 
action for this is to advocate for the provision of facilities to cater for youth, females, older adults, and 
other minority groups (including disability and CALD) within future developments where possible. 
Measures for this include the maintenance of existing facilities to an appropriate level and the potential 
construction of new facilities.

“as our population 
continues to grow, so 
does participation in 
our local sporting clubs. 
Ongoing participation 
growth, whilst positive, 
places pressures on 
our existing sporting 
infrastructure. This 
leads to significant 
capacity issues which 
result in participation 
constraints.”

What this Means:

As sections 1.3 and 1.5 fall under Priority Area 1, upgraded facilities aligns with the City of Manningham’s Active 
for Life Recreation Strategy 2010-2025. As the timeframe for these outcomes and measures are classified as 
‘Ongoing’ on the document, it is reasonable to assume that facility maintenance and/or upgrades can be 
approved and actioned before 2025, to align with the Council’s strategic plan and ensure adequate facilities 
are in place to meet the increasing demands of the municipality’s growing population and membership base 
at Manningham Netball. The council further stated on page four of the document that “this has also been 
accompanied by an increasing population, which has led to significant participation growth in organised 
sport.”

Priority Area 2

2.2  Outcome is to strengthen key partnerships, to enhance the provision of physical activity opportunities 
in active recreation and organised sport. Action for this is to support delivery of casual participation 
opportunities such as Rock Up Netball and Walking Basketball.

(2.2)  This aligns with Manningham Netball wanting to incorporate new netball games to promote inclusivity 
within the community. The Active for Life Recreation Strategy 2010-2025 sets out several goals in 
correspondence with these. Goal 1.2 (Page 7) outlines that the Council strives to deliver a connected 
and inclusive community. Furthermore, the Manningham City Council Plan 2017-2021 indicates that 
they want to build Manningham’s commitment to gender equity practices across the community.

2.3  Outcome is to strategically collaborate with key sporting organisations to enhance participation 
opportunities in active sport, with particular focus on increasing participation by under-represented 
group. The action for this is to advocate to local and state sporting associations to develop and enhance 
opportunities that foster inclusive participation; develop an approach to inform sustainable growth of 
sporting clubs, with particular focus on sports with high participation including netball.

Benefit for the public

It is important that the Council recognises these key priority areas that have been set in this document. 
Reflecting upon and taking actions on these key priorities will provide numerous benefits for the community 
within Manningham City Council, especially those affiliated with netball. These priority areas also align 
strongly with Manningham Netball’s Strategic Plan. Therefore, if the priority areas are met, there will be 
widespread benefits for the Council, Manningham Netball, and the wider community.

Statistics & Key Findings

Manningham’s ‘1000s of voices’ community campaign found that one of the key areas important to the 
community was having more ‘all abilities’ programs. This aligns with Manningham Netball’s Strategic Plan 
which states that they currently, and want to further develop numerous types of netball competitions and 
activities to include more people in the community. 

Manningham Netball’s own survey conducted in 2020 suggested that 29.4% of participants believed 
the current courts are inadequate. They reported that updated outdoor court lines would promote new 
types of netball games such as Fast Five. Upgrading court facilities will not only align with the council’s 
campaign but will better equip Manningham Netball with the facilities required to continue to run 
programs that promote community inclusivity, such as the ‘All Abilities Competition’, the ‘Male  
Participation’ initiative and the ‘NetSetGo’ program.
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Other Key Statistics and Relevant Reports

According to Suncorp’s 2019 Australian Youth Confidence Report, 50% of girls turn away from netball by the 
age of 17. This is an issue that the Council, in association with Manningham Netball, needs to address if we 
are to maintain high participation rates.

The Lilydale and Yarra Valley Netball Association (LYVNA) recently had simple upgrades completed with new 
roofing structure installed. Simply weather proofing the sport created significant participation 
responses.  From a survey question below we see the key outcome and how rersponders 
feel after the redevelopment.

In 2019, the Knox Regional Netball Centre had 180 games of netball cancelled due 
to inclement weather (Knox City Council, 2020). From this, it can be argued that 
other netball associations in the region that do not currently have sufficient 
court shelter, such as Manningham Netball, also fall victim to inclement 
weather and must cancel games as a result for participant safety. 

As previously mentioned, 84% of participants in the Manningham Netball 
survey identified that inclement weather was their biggest concern.

ALIGNMENT WITH NETBALL 
VICTORIA
Netball Victoria outline numerous strategies that involve the continuous 

development of netball at a grass roots level. Overall, the provision of 
quality netball facilities for Manningham Netball, will align not only with 

the ongoing community objectives of the Council, but the participatory, 
regulatory, and general enhancement goals of Netball Victoria moving 

forward.

Existing Court Surfaces

The Templestowe facility currently has a Plexipave (acrylic) surface over asphalt, on 
all 8 of the outdoor courts. In accordance with the Netball Court Planning Guide 
drafted by the Victorian Government and Netball Victoria, these surfaces have a life 
span of 7-10 years (Victorian Government, 2009). The Manningham City Council built 
the Templestowe facilities in 1996 and therefore there is an urgent need to fund new 

facilities. The existing court surfaces at Templestowe have well exceeded the 7–10-
year lifespan, and as discussed earlier, a rebuild at this site is of dubious advantage.

Community

Being within a culturally and linguistically diverse (CALD) community, Manningham Netball 
will also be able to further the development of multicultural sport at the Association and aim 

to build the capacity of the sport with growing participation numbers – an adamant strategic goal for 
Netball Victoria (Netball Victoria, 2021). 

Facilities and Minimum Requirements

Like Manningham Netball, one of Netball Victoria’s focus areas for 2019-2022 is to create safe and compliant 
netball facilities across the state and in locations addressing the community needs and establishing growth. 
Having unsafe and outdated courts therefore does not reflect well upon either organisation priority areas. 
Other netball organisations with more modern courts and facilities are thriving, whereas Manningham 
Netball is being negatively impacted in the expansion and development of the netball community due to 
their lack of contemporary facilities.

Q: “Have you found that the 
roofing structure suits the 
purpose for which it was 
installed?”
A: “Yes, fit for purpose. 
Provides all-weather 
playing surface. Zero 
cancellations of training.”

One of Netball Victoria’s keys to success is to enable the Victorian netball economy to 
flourish, which will be procured through enabling a greater number of participants 
to play as well as allowing netball affiliates to become key tenants of quality sporting 
facilities (Netball Victoria, 2019). Once again, upgrading current facilities will reach 
these ‘keys to success’ and furthermore create a broader economic benefit through 
increased attendance, event hosting and employment opportunities at Manningham 
Netball.

As per the Netball Victoria facility manual, there are numerous standard requirements 
to be considered of regional level for competition bases (Netball Victoria, 2021). Playing 
surfaces need to conform with the specifications that Netball Victoria recommends, 
which includes court technical compliance, surface water run-off, drainage, evenness, 
player run-off and obstacle free run-off zones. This ensures that Manningham Netball 
and Netball Victoria can be confident that their courts will be safe to play on.  It also 
puts the parents and guardians of children playing at ease.

Lighting & Run-Off Requirements

Netball Victoria requires netball clubs to have a minimum lux measurement of 200 
LUX to host night competitions and tournaments. In contrast, the Templestowe facility 
currently has an outdated lighting system. According to Manningham Netball, the 
current lighting system is causing various problems for the Association and is limiting 
the Association’s ability to move forward successfully into the future. Additionally, 
lighting has been identified as an issue by not only officials from the association, 
but also members. 41.8% of Manningham Netball’s members that took part in 
Manningham Netball’s survey claimed that lighting was one of the main things they 
wanted to see upgraded at the facility. Furthermore, it has become clear that DDNA’s 
current lighting does not meet Netball Victoria standards. Therefore, if DDNA wants to 
host Netball Victoria competitions, the lighting system will need to be updated.

Moreover, DDNA does not meet run-off requirements set by Netball Victoria. It is 
stated in Netball Victoria’s Facilities Manual that the run-off on the courts must not 
be obstructed. The figure to the right demonstrates how the light tower is positioned 
within the designated run-off zone. As a result of this, DDNA has been forced to add 
padding as a safety precaution.

To further reinforce the significance of the problems at the Templestowe facility and 
how they do not align with Netball Victoria, it is essential to refer to Netball Victoria’s 
Strategic Plan for 2019-22.

According to this document, Netball Victoria have recognised the fact that netball is 
the most popular sport for girls in Victoria. Further, Netball Victoria have suggested 
that they want to continue this trend to ensure more people continue to play netball 
more often. Netball Victoria identified their focus area for this is to provide “safe and 
compliant netball facilities across the state and in locations addressing the community 
needs and enabling growth” (Netball Victoria, 2019).

This aligns strongly with Manningham NMetball. Netball Victoria seek to provide 
netball clubs, such as Manningham Netball, with facilities that are safe for members 
to use and that are also compliant. Currently, the Templestowe facilities are non-
compliant in multiple ways, demonstrating the urgency in upgrading their facilities. 

Figures 11, 12 & 13 - DDNA 
facilities.
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Readiness and Capacity 

Manningham Netball, as an association, aims to develop netball with the local community and work hard 
towards promoting their health and wellbeing. The Association’s ability to do this is more achievable in a 
modern, more weather independent facility, and requires support in this ambition through Manningham 
City Council’s own strategic planning.

New, compliant and modern facilities will allow the Association to provide athletes and the community 
with a safe and inclusive environment. A new facility will allow Manningham Netball to organise different 
tournaments and matches. The upgraded facilities will help Manningham Netball to improve the quality of 
the game and grow as an Association. The following are justifications which showcase the readiness and 
capacity of the organisation. 

DDNA has the capacity and resources to operate the facility. However, it is still required to be re-structured to 
raise the standard of courts and in turn, the standard of training and playing to increase female participation 
in sport in a safe environment. Currently, the courts do not meet the Netball Victoria standards. This means 
that DDNA have missed opportunities to host tournaments and boost revenue. Netball has been recognised 
as one of the top 10 recreational activities in the Manningham Shire while maintaining mainly female 
participation (Manningham City Council, 2019). This high rate of participation in netball within the shire 
shows the demand for the re-development of the courts and the importance of the association within the 
shire.  

Manningham Netball (previously Doncaster & District Netball Association) is the peak body of netball in the 
district. The Association will soon restore (since COVID 19) its membership base that includes seven clubs 
and over 80 teams, with over 1300 members.  Manningham Netball has vast community support including 
coaches, umpires, athletes, spectators, administration, their clubs, and teams.

The currently facilities at Templestowe are not suitable for the demand from the community. The lack of 
adequate spectator facilities, specifically during the winter months, has the potential to deter spectators 
and community involvement. This has a negative effect on the retention of players and can cause a lower 
rate of female participation in sport in the shire, specifically with teenage girls.  

Manningham Netball also currently has various programs running for staff support with umpire and coach 
development programs.

Reassessment of the Templestowe Facility’s Viability

Manningham Netball has several stakeholders that might place great value on retiring the current facilities 
to ensure the continued growth of the competition. These include Netball Victoria and Manningham City 
Council, whose roles are to overlook the work done by the Association’s Executive Committee, and suggest 
any necessary changes and implement policies, rules and regulations for the Association’s Clubs and 
their members. The Association’s stakeholders also include the sponsors who are involved in making key 
investment decisions, providing financial support for Manningham Netball and the promotion of small 
businesses within the community. 

However, there is an opportunity for growth in the sponsorship space, demonstrating that Manningham 
Netball has the readiness and capacity to expand their organisation through increased business support 
that may come with upgraded facilities. 

Finally, there are the clubs, teams and players who rely on adequate facilities to participate in netball 
and develop their fitness and skills. It is within the stakeholders’ best interests that a reassessment of the 
Templestowe facility, as the home of Manningham Netball, be undertaken in order to assure the best 
outcome for all stakeholders.

Currently, the standard of the facilities at Templestowe are not consistent with Netball Victoria’s standards 
for safety and compliance (Netball Victoria, 2019), and probably can’t be made so. The failure to meet these 
standards means that Manningham Netball is unable to fulfill its obligations to facilitate specific netball 
tournaments. With a new facility and maintained community participation, the Association will be able to 
host netball tournaments that are open to all age groups for Netball Victoria teams, creating revenue and 
return on investments for the client, community and Manningham City by increasing traffic to the area. 

 These points clearly demonstrate that Manningham Netball is indeed ready for a new facility. They also have 

the capacity to justify this facility through a strong and growing support network, formidable membership 
base and the potential for community benefit in numerous areas. 

Site options: 

Within a longer-term strategic outcome, it is possible that Mullum Mullum Reserve may be a suitable site for 
Manningham Netball to reestablish.  Manningham Netball is not wedded to this site but would embrace the 
opportunity to fully explore this option.

Other options may also exist and we rely on Manningham City Council to guide us on this matter.

Whatever venues are offered to Manningham Netball, to reestablish as a home, it is critical that both 
Netball Victoria and Manningham Netball be extensively consulted throughout the decision making and 
redevelopment process.

Facility will include: 

•  A total of 10 fully com0pliant netball courts, ideally 4 indoor and 6 outdoor.
•  Courts with quality surfaces, and appropriate shelters at outdoor courts, to shield players, officials and 

spectators from the harsh weather. For outdoor courts a degree of heat/sun protection is also required.
•  Heat mitigation for the indoor courts. 
•  Upgraded spectator seating. 
•  A substantial pavilion complex with easy access between indoor and outdoor courts.
•  Adequate and accessible parking. 
•  Compliant lighting, indoor and out. 
•  Outdoor court lines to include Fast 5, playground and barriers to prevent the ball from escaping the play 

space.
•  Scoreboards
•  Better toilet and change room facilities, and adequate drainage. 
•  Safe area for warmups with goal rings. 
•  Café
•  Larger and better equipped storerooms, larger and better equipped umpire rooms and larger and a better 

equipped control box. 
•  Excellent access to courts. 

Minimum standards:

•  Comply with “Netball Australia National Facilities Policy” (2016)
•  Comply with Netball Victoria’s Facility Manual.

Potential of Facilities

An upgrade of facilities will allow Manningham Netball to maximise their potential usage for the benefit of 
both members and the wider communities.

Without further direction from Manningham City Council, Manningham Netball is unable to determine a 
wider range of usage, but there are some aspects that could be taken into account.

For example, the centre at Mullum Mullum is nowhere near any shopping centre, unlike Templestowe, 
and therefore will have greater purchase on food and coffee sales.  This will generate greater viability for a 
sustainable café within the centre, which will create a better ambiance, and attract more local custom and 
interest.

Mullum Mullum is also more centrally located within Manningham and may serve to offer Netball to the 
Eastern part of the electorate.  Manningham Netball could easily draw in new teams from this sector and 
Manningham will better service this region, where there is currently a lack.
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Certainly, new facilities will enable Manningham Netball to maximise their potential for hosting various 
tournaments and competitions under Netball Victoria’s guidelines. Such tournaments promote competition 
and participation and have the potential to accumulate large numbers of spectators and players to the 
Manningham City area. This form of usage of the upgraded facilities would therefore increase visitation to 
the municipality, which can benefit the Association’s exposure and the competitive landscape of netball in 
the municipality overall. 

Moreover, more weather proof courts will allow for a greater number of spectators to attend games. 
Removing this barrier to spectatorship and increased attendance through tournaments and general 
domestic competition will benefit the organisation and the wider community by providing an accessible and 
engaging environment, which will overall, enhance the netball experience for various invested stakeholders. 

Furthermore, having official Netball Victoria tournaments hosted at the new site will entice greater 
attendance due to the higher quality of matches. Using the upgraded facilities in this way, may have the 
potential to enhance the overall netball experience at Manningham Netball, which may consequently 
enhance participation in the sport and community involvement.

Upgraded facilities will improve Manningham Netball’s ability to entice more sponsors to support the 
Association moving forward. Sponsorships allow the Association to gain additional revenue streams to 
ensure a successful future and to continue to provide for their members. As the Association continues 
to grow and garner support from businesses, sponsors obtain extra exposure from members and the 
surrounding community – for instance, through signage at the upgraded facilities – creating a mutually 
beneficial relationship between both parties. This means that with upgraded facilities comes the potential for 
Manningham Netball to gain extra support through the ability to offer sponsors increased brand awareness.

Manningham Netball also strives to develop player participation, competition, and performance pathways/
opportunities according to their strategic plan for 2022-25. Upgraded facilities thus have the potential to meet 
these strategic goals by being utilised to provide ease of access to men’s and mixed netball leagues every 
Wednesday night. Additionally, Manningham Netball would have greater capacity to provide workshops 
for umpires and officials, to enhance their confidence, skills, and knowledge required to organise games 
at a professional standard. Thus, upgraded facilities have the potential to be used for creating more netball 
participation pathways and for enhancing the standard of the game through greater capacity for umpire 
training.

Upgraded facilities will enable Manningham Netball to maximise their potential for hosting various 
tournaments and competitions under Netball Victoria’s guidelines. This will also promote active participation 
for all members of the community and will give the community more opportunities to get involved in quality 
competitions. This, in turn, will provide the Association with the opportunity to enhance their reputation 
by providing their clubs with greater opportunity to compete at a higher level and potentially even win 
championships.

According to Linda Neate from Manningham Netball, the current facilities are often used by local schools 
in the area and other community groups. Doncaster Gardens Primary School used the facilities as they 
needed extra sporting space. Additionally, the current facilities are often used by the public for recreational 
purposes – demand has risen for these recreational activities with the increasing development of property 
in the surrounding area – as well as private personal trainers who use the courts for client training sessions. 
Therefore, it is reasonable to assume that upgraded facilities will greater enable the public and other 
community groups to continue using the netball facilities, which benefits the community by promoting an 
inclusive environment and active lifestyle.

Finally, providing Manningham Netball with quality, state of the game facilities provides Manningham City 
Council with the opportunity to host community events at the expanded venue.  The old Templestowe site is 
also a very valuable piece of real estate and can be converted to more appropriate community use.

User Potential Usage Further Action Required

Players & Coaches Players and coaches use the 
courts for playing tournaments 
and competitions.

•  All court surfaces should meet 
and comply with the standards 
of Netball Victoria.

•  Better control is required 
to ensure individuals do 
not to access the courts for 
recreational activities such as 
skateboarding as it damages 
the court surface.

Umpires & Officials Umpire and Officials use the 
courts to assist in the facilitation 
of netball games, competitions, 
and tournaments.

•  Provide umpires and officials 
with necessary equipment as 
well as a safe work environment.

•  Compliant courts, including 
large run off areas to prevent 
any obstructions while 
umpiring.

Sponsors The upgrade of the facilities for 
MN can encourage sponsors and 
partners to continue to support 
the association.

•  Upgraded facilities will allow 
for the promotion of MN and 
their sponsors through signage 
surrounding the courts.

Community (General Public & 
Community Groups)

Communities and neighbouring 
areas will gain increased 
access to netball, increasing 
participation levels. Personal 
trainers running bootcamps can 
use the space to run workout 
classes. Local schools can use the 
facilities to hold sports days and 
competitioans, as well as other 
sporting groups.

•  Increased access to toilet 
facilities as well as water and 
drinking fountains.

•  Quality court surfaces to ensure 
they are free from hazard and 
capable of holding community 
events.

•  Cosmetic upgrades such as 
improved fences, more seating 
arrangements and maintenance 
of landscapes.

Local Businesses Local businesses can benefit 
from an increase in exposure 
through sponsorship at a quality 
site. This will give businesses the 
opportunity to gain increase their 
customer base.

•  Courts that meet Netball 
Victoria competition and 
tournament standard, allowing 
MN to host tournaments and 
increased local competitions.

•  Carpark facilities should have 
the ability to hold a large 
capacity for increased traffic to 
the area.

Spectators The spectators can sit and watch 
the matches comfortably.

•  Adding indoor courts will shield 
spectators from the rain or heat.

• Increased quantity and quality of 
weather shelters and seating.

Council Increased community events and 
various  community gatherings 
can be hosted by Manningham 
City Council with improved and 
more prestigious facilities.  Better 
facilities for diverse usage.

•  Quality environment and 
facilities that add prestige to 
Councils stable of sporting 
facilities. 

•  Support for a range of minority 
groups through netball.

•  Upgraded lighting systems for 
longer facility usage hours.

•  Increased quality of weather 
protection or all activities.
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Introduction: 
The survey results given to the DeakinTALENT FreelancingHUB by Doncaster & Districts Netball Association 
(DDNA) contains consultations with members to upgrade current facilities in 2021. The survey was 
conducted over a six-month period in 2020 and 136 DDNA members actively participated in the survey. 
The survey includes age-group, role in netball community, biggest concerns, and upgrades to improve the 
facility.

Stakeholder Map:
Before conducting the data analysis, a Stakeholder Map (below) was developed to understand the different 
groups of DDNA stakeholders and the relationships between them.

Data Analysis: 
The cleaned data was uploaded to Tableau Software (Data Analysis Tool) where we created visualisations 
for three main  attributes (‘Role in Netball Community’, ‘Biggest Concerns’, and ‘Upgrades’). 

•  Using a bubble chart, we visualised the sum of distinct ‘Roles in the Netball Community’ (Fig-1). Parents 
(57%) were the largest group of members to answer the survey. The next highest group was the Players 
with 38% and the smallest group were the Umpires with only 4%. 

•  A pie chart was used to visualise the ‘Biggest Concerns’ for all members (Fig-2). Inclement weather 
affecting participation was the highest concern with a percentage of 84.5%. The next biggest concern 
was court surfaces with 57%. The least concern was stadium facility with 29%. 

•  The ‘Upgrades’ are visualised using a bar chart (Fig-3). According to the members, the most important 
upgrade to be implemented was more weather shelters and spectator seatings (78%) and rooves over the 
courts (75%). The least requested upgrades were a larger and better equipped control box and playground 
with 15% and 13% respectively. 

Additionally, we also created graphs/analysed data based on individual members and their age groups.

•  Using pivot tables, we used bar graphs to visualise what the individual members in the netball 
community wanted to upgrade and what their biggest concerns were. 

•  Using Tableau software, a dashboard was created to visualise major concerns and upgrades needed with 
respect to different age groups. 

When we are considering individual roles in the netball community, the members’ biggest concerns and 
upgrades preferences differ. For example, from a player’s perspective (Fig-4), the biggest concern was 
inclement weather affecting participation (86%) and the most desired upgrade was to see shelters over 
court implemented (81.4%). For committee members (Fig-5), the biggest concern was the state of the 
court surface (70%). Committee members’ most desired upgrades were to have better court surfaces, more 
efficient drainage, more weather shelters, and spectator seating each with 75% respectively. Most of the 
roles have similar responses regarding the biggest concerns and upgrades but the committee members 
differ. 

In the dashboard when we select a particular age-group, it displays the ‘Biggest Concerns’ and ‘Upgrades’ 
chosen by that group. For example, when we select the age group 15-18, we get responses of 13 members 
i.e., 12% of total members. These 13 members are all players, with their biggest concerns being inclement 
weather, court surfaces in disrepair and the pavilion facility with 8, 5, 3 responses respectively (61%, 38% and 
23% of age group 15-18) and upgrades recommended include a dedicated and safe warmup area with goal 
ring, more weather shelters, and rooves over courts with 9, 8, 8 responses respectively (69%, 61% and 61% of 
age group 15-18). Similarly, we can find concerns and upgrades recommended by different age groups and 
what their role is in the community using an interactive dashboard (Fig-6). 

How This Data Can Be Used
The statistical analysis from the survey can be used to help DDNA better understand the needs and 
characteristics of different types of members within the association. This will help the netball organisation 
create a more personalised service for its patrons, hence promoting a positive customer experience. By 
optimising a customer-oriented experience, considering results from the survey, DDNA will be able to build 
supportive brand loyalty. The analytics can also be applied when designing and controlling the operations 
process during competition times and provide transparency into the organisation’s requirements.

With its broad capability, the survey can be used in future to be cross-referenced with any future or 
previous surveys/data analysis that is / has been conducted. This can therefore be used as a comparison 
tool with the perceptions of DDNA members and how they have changed over numerous years. 
Furthermore, this can be used by DDNA as a reference for future proposals and documents which will act 
as helpful tool to use as evidence when providing relevant information about the association.

The data has been constructed in various visual representations, where it is easy to see the biggest 
concerns as well as what members want. The data has been displayed in an easy-to-follow format where 
anyone can understand the information depicted throughout the survey.
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APPENDICES

Fig-1 Role in Netball Community

Fig-2 Biggest Concerns 

Fig-2.1 Biggest Concerns by Number of Responses

Fig-3 Upgrades

Fig-3.1 Upgrades by number of reponses
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Fig-4 Players

Fig-5 Committee Members

Fig-6 Dashboard – Biggest Concerns

Fig-6.1 Dashboard – Upgrades to Improve the Facilities
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Fig-6.2 Dashboard – Role of the members

Interactive Dashboard link 
Interactive Dashboard link- https://public.tableau.com/shared/Q3K9YJQBB?:display_count=n&:origin=viz_
share_link

Interactive Dashboard embedded code
Interactive Dashboard embedded code (this can be used to embed the dashboard into a website)- 
<div class=’tableauPlaceholder’ id=’viz1621994650755’ style=’position: relative’><noscript><a 
href=’#’><img alt=’Dashboard 1 ‘ src=’https:&#47;&#47;public.tableau.com&#47;static&#47;images&#4
7;Q3&#47;Q3K9YJQBB&#47;1_rss.png’ style=’border: none’ /></a></noscript><object class=’tableauViz’ 
style=’display:none;’><param name=’host_url’ value=’https%3A%2F%2Fpublic.tableau.com%2F’ /> <param 
name=’embed_code_version’ value=’3’ /> <param name=’path’ value=’shared&#47;Q3K9YJQBB’ /> <param 
name=’toolbar’ value=’yes’ /><param name=’static_image’ value=’https:&#47;&#47;public.tableau.com
&#47;static&#47;images&#47;Q3&#47;Q3K9YJQBB&#47;1.png’ /> <param name=’animate_transition’ 
value=’yes’ /><param name=’display_static_image’ value=’yes’ /><param name=’display_spinner’ value=’yes’ 
/><param name=’display_overlay’ value=’yes’ /><param name=’display_count’ value=’yes’ /><param 
name=’language’ value=’en-US’ /></object></div> <script type=’text/javascript’> var divElement = document.
getElementById(‘viz1621994650755’); var vizElement = divElement.getElementsByTagName(‘object’)[0]; 
if ( divElement.offsetWidth > 800 ) { vizElement.style.width=’100%’;vizElement.style.height=(divElement.
offsetWidth*0.75)+’px’;} else if ( divElement.offsetWidth > 500 ) { vizElement.style.width=’100%’;vizElement.
style.height=(divElement.offsetWidth*0.75)+’px’;} else { vizElement.style.width=’100%’;vizElement.style.
height=’927px’;} var scriptElement = document.createElement(‘script’); scriptElement.src = ‘https://public.
tableau.com/javascripts/api/viz_v1.js’; vizElement.parentNode.insertBefore(scriptElement, vizElement); </
script>

Viable Alternatives
Provide an overview of options other than the proposed solution. In business cases, one option may be to 
maintain the status quo.

For each option, the following information should be provided: 

•  Benefits and disadvantages

•  Costs: Include total costs for all deliverables, risk buffers, and project management activities as well as all 
other direct and indirect costs.

•  Risks: Include such risks as loss of customer demand, equipment and facility issues, lack of insurance 
bonding, regulatory changes, and any other pertinent risks.

•  Stakeholder Impact: For some criteria, no numeric evaluation (e.g., cost or time) exists. For each option, 
assign a number to indicate the level of impact for each stakeholder, and then total the ratings.

OPTION 
DESCRIPTION

BENEFITS DISADVANTAGES COSTS RISKS

STAKEHOLDER 
IMPACT

POSITIVE IMPACT NEGAIVE IMPACT

STAKEHOLDER HIGH
(3)

MEDIUM
(2)

LOW
(1)

NO
IMPACT

(01)

LOW 
(-1)

MEDIUM
(-2)

HIGH
(-3)

RATING

GRAND TOTAL

OPTION 1
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OPTION 
DESCRIPTION

BENEFITS DISADVANTAGES COSTS RISKS

STAKEHOLDER 
IMPACT

POSITIVE IMPACT NEGAIVE IMPACT

STAKEHOLDER HIGH
(3)

MEDIUM
(2)

LOW
(1)

NO
IMPACT

(01)

LOW 
(-1)

MEDIUM
(-2)

HIGH
(-3)

RATING

GRAND TOTAL

OPTION 2

OPTION 
DESCRIPTION

BENEFITS DISADVANTAGES COSTS RISKS

STAKEHOLDER 
IMPACT

POSITIVE IMPACT NEGAIVE IMPACT

STAKEHOLDER HIGH
(3)

MEDIUM
(2)

LOW
(1)

NO
IMPACT

(01)

LOW 
(-1)

MEDIUM
(-2)

HIGH
(-3)

RATING

GRAND TOTAL

OPTION 3

CRITERIA OPTION 1 OPTION 2 OPTION 3

BENEFITS

DISADVANTAGES

COSTS

RISKS

NOTES

COMPARISON OF OPTIONS
Summarize the details of each option in a table.

STAKEHOLDER OPTION 1 OPTION 2 OPTION 3

SUMMARY OF OPTIONS BY STAKEHOLDER
Incorporate the stakeholder ratings for each option.

RECOMMENDED OPTION
Describe the preferred option derived from the previous analysis.
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